
Description: 
Day 1: 
Data and Cycles of Inquiry: From Data to Action Using WISEdash  
Advanced Applications 
This session will provide both information for advanced application of WISEdash 
data tools and will build participant capacity to understand and apply routines 
called cycles of inquiry to go beyond looking at student data to taking meaningful 
action.   
 
Day 2: 
Systems Thinking: How to Move a Mountain 
This session will focus on Systems Thinking – how to understand and improve the 
essential system components to propel your educational organization toward 
excellence. The emphasis will be on understanding the critical role of systems 
structures and routines for creating the conditions that support continuous 
school improvement.   
 
Day 3: 
Leadership Structures and Routines: Leaders Go First 
This session will focus on the important factor of school leadership for creating, 
maintaining, and sustaining system change. This session will provide an overview 
of effective structures for leadership that go beyond school administrators or 
staff decision-making committees to distributed leadership routines where teach-
ers and administrators collaborate to improve instruction and leaders learn and 
model effective instruction before supporting others.   
 

Presenters: 

 

Systems and Leadership 2017-18 Strand 

A 3-Workshop Series Following the CESA 2 Summer Institute! 

Registration Information 

 

Dates: October 3, 2017 

             November 7, 2017 

             December 5, 2017 

 

Time: 9:00 am to 3:00 pm 

 

Cost:  All 3 days: $500 

            *COHORT pricing available 

 Contact Ed O’Connor 

 

Location:  

CESA 2 

1221 Innovation Drive 

Whitewater, WI 53190 

 

Registration:  MyQuickReg.com 

 

Contact:  

Content Questions: 

Ed O’Connor 

ed.oconnor@cesa2.org 

 

Registration Questions: 

Peggy Strong 

peggy.strong@cesa2.org 

 

Follow CESA 2:  Ed O’Connor, CESA 2  

Systems Support Consultant  

Elizabeth W. Freeman, CESA 2  

Systems Support Consultant  

http://login.myquickreg.com/register/event/event.cfm?eventid=19262
https://twitter.com/cesa2_wi
https://www.facebook.com/CESA-2-1738156623107091/
https://www.linkedin.com/company-beta/16259726/

